NAMPA CITY COUNCIL SPECIAL MEETING MINUTES
Annual Department Update (Transportation)
April 2, 2025

To view meeting: https://www.youtube.com/watch?v=Er9i9jkQIwU

Call to Order/Roll Call

Present: Mayor Debbie Kling, Councilmember Victor Rodriguez, Councilmember Natalie

Jangula, Councilmember David Bills (remote), Council President Dale
Reynolds, Councilmember Randy Haverfield (remote-arrived at 7:42 AM),
Councilmember Sebastian Griffin

Absent: None

Staff Present: Chief Financial Officer Doug Racine, City Clerk Char Tim

Mayor Kling called the meeting to order at 7:36 AM. She stated that although the
agenda identified this as a Special Meeting, it was actually a Workshop and, therefore,
she was dispensing with the Invocation and Pledge of Allegiance which would then allow
more time for the presentations.

Invocation

Pledge of Allegiance

(1)

New Business

1-1. Discussion Item: Annual Department Update - Transportation
e Public Works Administration

Streets

Traffic

Fleet

Airport

Public Works Administration
Clay Long, Public Works provided the update to Council and responded to Council’s
questions on the amount of savings by doing tasks in-house.

Airport

Crystal Craig, Transportation provided the update to Council and referenced the handout
(Nampa Municipal Summary Report) distributed at the meeting. She responded to
Council’s questions on land lease increases, deferred maintenance, terminal expansion
costs, land ownership, and runway expansion.

Fleet

Crystal Craig, Transportation provided the update to Council and responded to Council’s
questions on the new building construction timeline and unfilled FTEs. Doug Adams,
Fleet responded to Council’s questions on turnaround time for service calls.


https://www.youtube.com/watch?v=Er9i9jkQlwU
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Streets

Crystal Craig, Transportation provided the update to Council and responded to Council’s
questions on online public information access for City-owned streets, unfilled FTEs, and
goals for contractors. Tom Points, Public Works responded to Council’s questions on
impact fees.

Traffic

Crystal Craig, Transportation provided the update to Council and responded to Council’s
questions on unfilled FTEs. Ken Nutt, Traffic responded to Council’s questions on salary
challenges for niche positions. Matt Ricks, Transportation responded to Council’s
questions on traffic flow.

Adjournment

MOVED by Reynolds and SECONDED by Jangula to Adjourn the meeting at 8:58 AM.

RESULT: Passed [6 TO 0]

AYES: Rodriguez, Jangula, Bills, Reynolds, Haverfield, Griffin
NOES: None

ABSTAIN: None

Passed this 21st day of April 2025.

MAYOR
ATTEST:

NAMPA CITY CLERK





